MEDICAL MISSIONS AFRICA INC.
2012 ANNUAL OPERATIONS REPORT
It gives me great joy and fulfillment to have to do and present this annual report in our fifth
year of existence and the fourth year of operations. It has indeed been a great journey of faith
with big breakthroughs, some nothing short of miracles and with great challenges, some of
which we are yet to overcome.

ADMINISTRATIVE MATTERS
National Secretariat
We obtained office space from The Sheepfold Ministries for free. Possible rent would have
been not less than Kshs.10, 000.00 per month. Furniture and office equipment are already in
place. We are faced with shortage of storage space though since the Executive Director, whose
house had served as our store for drugs and supplies, moved out of Nairobi.
Our brother, Peter Njihia became our ministry administrator and continued to serve as editor,
communications officer and coordinator on a volunteer basis. We are struggling to raise a
stipend for him and we kindly ask that partners help us in this area.
Carol Kivanga transitioned into marriage and consequently moved to Mombasa. We wish her
and her husband Mr. Fred Amariati, a happy and blessed marriage.

Regional Cluster Groups
It is the conviction of the board that we need to decentralize our operations and empower
Christian professionals to serve the communities nearer to them. The board also believes in the
precept that prayer knows no boundaries. At the turn of 2011, we had two Cluster Groups at
Nairobi and Mombasa, mostly meeting regularly to pray. We now have two new clusters;
Tenwek Hospital led by Sharon Chepkirui and Eldoret led by Christine Wekesa. We plan to get
others going at Kijabe Hospital and Nakuru as soon as the logistics allow us to.
The Nairobi group continues but since mid-year 2012 we lost a place for meetings. Our host
church, Hekima Center relocated from the city center to Thika Road. We still need to find a
place for this purpose.

MISSIONS AND MINISTRY OPERATIONS
2012 was a very eventful and fruitful year
Medical services and Missions
This is a summary; otherwise individual reports are done for each mission and provided on
ongoing basis in our various 4 monthly newsletters.
Month

Place

People Groups Reached

Partner Churches

People Reached

Feb

Nyeri Town

Kikuyu

600

March

Garissa

Orma, Malakote,Somali

April

Marafa

Mijikenda

RGC – City Victory
Temple
Africa Gospel Church
and The Sheepfold
Ministries
Grace Chapel Int

June

Rongo

Luo

500

July

Khwisero

Isukha

August

Bulbul

Maasai and others

August

Sinai slums

Mixed

Mustard Christian
Center
Parklands Baptist
Church
Karen Community
Church
CITAM – Buruburu

Sept

Embakasi

Mixed

Deliverance Church

600

October

Dagoreti

Mixed

Nairobi Missions
Church
Christian Health
Evangelism

2100

November Kibera site visit

250

200

2000
2500
600

Notably, we started engagement in cross border missions work and missions’ mobilization
conferences, which we hope to continue.

Others Services
True to our commitment to capacity building and growing the ability of Christian professionals
to serve as leaders/managers in Church, health facilities and the nation at large as well as
prepare them to be effective missionaries wherever they go; the ministry and its partners were
involved in the following trainings:
Leadership – this involved a revival weekend meeting at Egerton University, Faculty of Health
Sciences on 21-23rd January out of which mentorship on leadership and mentorship is ongoing.
Leadership seminars were held in January, March and August at the Medical School, University
of Nairobi and the Kenya Medical Training College, Nakuru Campus in partnership with FOCUS
Kenya.
Health Services Management – in 2012 we started the process of equipping Facility
Committees at church based dispensaries and health centers. The first training was held at AGC
Naikkarra Health Center on 28thJuly but the second in September 8 th was pushed to 2013
owing to logistical issues.

Missionary Sending
Having been unable to fully fund frontier missionaries we got into collaborations with
organizations to provide staff who are willing to serve, whilst those churches/missions agencies
will meet the salaries/stipends required. We seconded Sarah to Sheepfold in Northern Kenya
and Barazah to International Aid Services/Africa Gospel Church in Nyingbuli, Republic of South
Sudan.
We need 4-6 more nurses and clinical officers in 2013 if funding is availed.
Missions Mobilization
Our first missions mobilization seminar was held on 29th April at Mulago Hospital, Kampala –
Uganda. We trained 70 health personnel from 11 hospitals and training schools including
Makerere Medical School and the Mulago School of nursing on missions work, with some bias
on medical missions. The later planned seminars at Nyeri MTC and Mombasa MTC did not
materialize. This work will be continued in 2013 starting with the DR Congo team of 70
clinicians.

STRATEGIC PLAN DEVELOPMENT
The last strategic plan comes to an end on December 31st, 2012. A working group was set up by
the board to provide ideas and technical support in drafting the 2013- 2017 five year strategic
plan. Consultations have been done and the draft is in final stages

FINANCES AND ASSETS
See the Treasurers’ report
Annual Calendar
See the attached separate copy

RECOMMENDATIONS
There is a need to improve support, both technical and financial for administrative purposes
Need to have well planned and executed missionary care and support
Early and proper planning for cross border missions
Curriculum Development – a modular course for Health Services Management classes

CONTINUING CHALLENGES
Finances – the truck and admin
Prayers
Communications
More consultative forums
Effective boards – keep the current and then in 2 years begin proper rounds of
nominations/board elections

